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Maintenance Performance Review










Date of Review:      
            FY      
Employee Name 
      
Position 
     
Department/School       
Evaluator      
Reason for Review:
 FORMCHECKBOX 

Annual
 FORMCHECKBOX 

Unsatisfactory Performance

Definition of Performance Ratings

	O – Outstanding.  Performance is outstanding in all areas and is recognizable as being superior to some others with the same duties.
	I - Improvement Needed.  Performance is deficient in certain areas; improvement is necessary.

	V - Very good.  Results clearly exceed most position requirements.  Performance is of high quality and is achieved on a consistent basis.
	U - Unsatisfactory.  Results are generally unacceptable and require immediate improvement.  No merit increase should be gained to individual with this rating.

	G - Good.  Competent and dependable level of performance.  Meets performance standards of the job.


	N/A – Not applicable or too soon to rate.




General Factors

        Rating

Supportive Details or Comments

	1. Job Performance – Completes all assigned tasks based on scheduling.  Shows pride and interest in work.  Works productively and solves problems efficiently.  Use time appropriately.

	O     

V     

G    

 I      

U    

n/a 
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	     

	
	
	
	     

	
	
	
	     

	
	
	
	     

	2. Job Knowledge – Demonstrates efficient knowledge of the job. Maintain skills appropriate to job.  Understands and follows policies, procedures and practices.  Participates in training and cross training when necessary.
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	3. Quality of Work – Consistently meets standards of work.  Cleans assigned areas to maintain safety, sanitary and healthy conditions.  Work reflects accurate and thorough cleaning.
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	4. Human Relations – Demonstrates positive, respectful and responsive customer service.  Accepts directions, instructions and constructive feedback in a positive manner.  Easily cooperates with supervisor, staff and students.  Handles difficult situations.
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	5. Communications –Communicates in a professional manner.  Understands and responds to verbal and written communication properly.
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	6. Safety and Maintenance 
Has a working knowledge of safety and maintenance.  Demonstrates use of proper and safe use of chemicals, including proper storage and disposal.  Maintains equipment tools and supplies in a safe and efficient manner.
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	7. Attendance and Punctuality 

Maintains good attendance and gives adequate notice of absence.  Punctual and follows assigned work schedules.
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	8. Initiative 

Constantly looking for ways to improve without being asked.

Has the ability to drive defensively under a variety of road, weather and traffic conditions.

Able to concentrate on driving regardless of noise/ other distractions. 


	O     

V     

G    

 I      

U    

n/a
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	     

	
	
	
	     

	
	
	
	     

	
	
	
	     


Complete all of the following:
1. Accomplishments of the employee:
      
2. Recommendations for improvement:
      
Employee Comments

     
Signature of Employee ________________________________   Signature of Evaluator ___________________________
Date _____________________


                          Date ________________________
This completed form should be forwarded to the Personnel Department to be archived in the employee’s personnel file.   
Form created 03/18
